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Overview



 

Air Force Optimization Program is Evolving


 

Role of Contractors


 

Role of Air Force
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Optimization Big Picture



 

Site Focus – individual, technical


 

Installation Focus – site relationships, technical


 

Program Focus – coordinated goals, prioritization

As of: 3

Site Installation Program

Optimization
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Contractor’s Role



 

PBR emphasizes contractor’s responsibility for making 
appropriate decisions


 

Contractors implement RPO and LTM-O


 

Optimization for site closure


 

May result in increased frequency of sampling 


 

Additional sampling points may be needed for verification
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Pre-PBR Contribution



 

Provide programmatic evaluation to support fence-to-fence PBRs



 

Highlight potential performance metrics



 

During PBR – Surveillance



 

Support execution of the Surveillance Plan



 

Evaluate progress against performance metrics and milestones



 

Post PBR – Evaluation and preparation for next PBR



 

Insight into progress made towards meeting remediation goals



 

Identification of next set of goals

5

Air Force Role
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QUESTIONS?
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