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The Navy Facilities Engineering Command (NAVFAC), Atlantic Environmental
Restoration Division has worked with the Base Realignment and Closure Program
Management Office, and NAVFAC Engineering Service Center to develop a
Management and Monitoring Approach that is expected to result in high quality
documents and considerable cost avoidance for the Navy. The goal is to capture the
critical elements used by Navy Remedial Project Managers (RPM) for sites in the post-
decision document phase. The approach was designed for use at sites where land use
controls and monitoring are part of the remedy and focuses on clearly stating the clean
up goals and exit strategies. The approach includes methods to evaluate the empirical
data to show how site conditions are changing over time. Understanding and
communicating the actions necessary to facilitate site closure can contribute to cost
avoidance from unnecessary sampling. This effort has been well received by RPMs and
iS now being used to reach consensus for meeting clean up goals, documenting
optimization efforts, and supporting 5 year reviews.

The presentation provides a summary of an interactive report format and highlights the
key elements that should be considered. The presentation will also include an overview
of the “how to” tool that is being used to communicate this strategy to interested
stakeholders.



